
Expand Your Knowledge 
When it comes to career 
training, you’ll find a lot of 
posers out there. Con artists 
that’ll try to impress you 
with big promises and fancy 

hyperbole. We won’t waste your time. Because 
our training speaks for itself. We’ve already 
helped hundreds of thousands of Learners take 
control of their career trajectory, and we don’t 
plan on slowing down anytime soon. That’s why 
this course was built to help current and future 
healthcare professionals boost their leadership 
skills — so they can keep pace in a competitive 
industry that has little room for the mediocre.

Prepare for Career Growth
Current and future leaders will discover the 
benefits of Participative Management Leadership 
—  a model designed to include staff in critical 
decision processes. It works exceptionally well 
in medical environments because it involves 
employees in decisions and initiatives that 
directly impact their job satisfaction.

Learn Your Way (From Home)
With online training, teams can absorb more 
knowledge and learn more skills—fast. 

•  Learners study on a schedule that fits their life

•  Learners progress at a pace that 
matches their individual learning style

•  Learners adjust the time and effort they 
devote to their coursework each day

Receive Coaching and Guidance
When you train with CareerStep, we back 
you every step of the way—from sign-
up through course completion.

•  Learner support

•  Technical support

Accreditation
This course is fully accredited for continuing 
education, CE / CME and credential renewal 
for Physicians / PAs, Nurses / RNs / LPNs, 
CHCIOs, CAHIMs and CPHIMs managers.

Modules

Fundamentals of Participative Leadership

Leadership Action Plans

Course Exam

TOTAL HOURS: 6
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